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What is Immediate Recoupment?
Immediate Recoupment is a voluntary repayment option. 

In the context of the Medicare claims system, “Immediate Recoupment” is a process
which allows Medicare to automatically recoup money from a provider when Medicare
has determined that a claim or claims were improperly paid and there has been an
“overpayment.” This recoupment occurs by withholding payment from future claim
payments rather than waiting for the provider to mail back a check or go through the
standard repayment process. While this can speed up resolution and prevent interest on
overpayments from accruing, it can also result in a sudden and unexpected interruption
to a provider’s cash flow. In our experience, many providers do not understand the
ramifications of Immediate Recoupment, and they often do not even realize they (or
their billing staff) have elected Immediate Recoupment.
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There are two ways a provider can elect
Immediate Recoupment: 
A one-time repayment request for all current
overpayment(s) and all future overpayments. 

This is a one-time election to have all current and future overpayments recouped automatically
based upon funds available from the provider.
If a provider has chosen this option, Medicare will still issue “demand letters.” The “demand letter” is
a formal letter from Medicare communicating to the provider the total amount owed and
instructions for repayment as well as the provider’s appeal rights. If the provider has previously
requested “Immediate Recoupment,” Medicare will begin recouping the overpayment amount on
Day 16 following the date of any demand letter, provided there are current processed and paid
claims available to cover the overpayment amount indicated on the demand letter. 
If there are not enough current processed and paid claims available to cover the overpayment, the
remaining overpayment balance will continue to accrue interest until the balance is paid in full.
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A Single Repayment Request

A single repayment request for current overpayment(s)
addressed in a referenced demand letter. 

This option is available for the first 39 days from the date of the demand
letter. The Medicare Administrative Contractor (MAC) will begin
overpayment recoupment on Day 41 following the date of the demand letter.  
Every claim number included in the specific demand letter will be offset via
the Immediate Recoupment process, provided there are current processed
and paid claims available to cover the overpayment amount indicated on the
demand letter.
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How Providers sign up for Immediate Recoupment 

Providers can elect Immediate Recoupment via an “Immediate Recoupment Form” to make a one-time
election to have their account set to immediately offset debt from a current Medicare payment.
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What are the implications of signing up
for Immediate Recoupment

If the provider has elected Immediate Recoupment via a one-time request, it
is unnecessary to submit an Immediate Recoupment form for each
overpayment demand letter.

Immediate Recoupment will simply begin on Day 16 following the date of
any demand letter, unless the election is rescinded. 
Interest begins to accrue on any outstanding amounts on Day 31. 
An appeal of the overpayment demand will not cease recoupment. 
The provider must proactively contact the MAC to remove the
Immediate Recoupment flag on the provider’s account to stop future
recoupments on currently pending and future overpayments. 
Recission of the election will not result in a return of any payments
already recouped by Medicare while an appeal of the decision is pending.
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How to request to no longer be on 
Immediate Recoupment

If a provider wants to know if they are currently set up for Immediate Recoupment, they must
contact their Medicare Contractor. The MAC should be able to determine if the provider is
currently set up for Immediate Recoupment. 

A provider can request to terminate a previously established Immediate Recoupment request
made on all current and future overpayments. This is a one-time request to discontinue
recoupment of all current and future overpayments and will discontinue the automatic
recoupment of all claims included for all demand letters from that point forward. 
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Recommendation

A one-time election for Immediate Recoupment is not recommended
because it significantly limits a provider’s ability to control the timing
of repayment and recoupment during the Medicare overpayment
appeals process. This can be especially disruptive to a provider when
Medicare issues a large overpayment demand and cash flow is cut
off for an extended period due to the Immediate Recoupment
process.  Rescinding the election once recoupment has begun only
prevents future recoupments – it does not result in a return of
amounts already recouped. If an appeal is later successful, the
provider will ultimately receive a return of any amounts improperly
recouped, including any interest. 
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